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How Shyness Can Affect Video Marketing 

There are ways that shyness can get in the way of video marketing. This isn’t to 
focus on the negative aspects of shyness, but just to explain that being shy does 
have behavior that you have to be aware of so that you can mitigate them and work 
around them when needed. Thankfully, today there is a lot of technology to help.  

This is Pat Iyer with Iyer’s Insights. I confess, I am a shy person and I push myself 
to create videos because I know they are effective.  

• Needing Other People’s Approval – When you make videos, whether 
you’re showing your face or just using your voice – or even if you hire a voice-
over artist for your PowerPoint-based videos – you’re still going to experience 
some discomfort associated with getting into video marketing. That feeling of 
discomfort may be a stumbling block for you. It’s important to understand that the 
only approval you really need is your own, plus enough of your audience’s so that 
they will buy what you’re selling. Honestly, no one else matters in this scenario.  

• Physical Symptoms of Shyness – For some people, their shyness manifests 
as a red face, sweating, and/or shaking. This can make it super-uncomfortable to 
appear on video or even let people hear your voice due to the shakiness. But, one 
thing that is true is that typically these physical signs aren’t as bad outwardly as 
they feel inside of your body. Good lighting, excellent sound equipment, and slides 
can make all the difference. 

• Not Understanding Your Value – Sometimes symptoms of shyness can 
appear due to self-doubt. Some people call it "imposter syndrome". Accept that 
you are valuable and that you can help attorneys with the knowledge that you have. 
And understand that you’re doing a disservice to the world by not giving the 
information you have to your audience. Then you can begin to accept that you are 
valuable - just the way you are.  

Letting your shyness control your actions can limit your marketing. If you continue 
to let shyness hold you back from experiencing all the success you’re capable of 
having, you will miss that happiness you crave and most importantly, deserve. You 
deserve the life you want to live, and you can have it even if you’re shy. You can 
also make videos. 

Steps to Become a Confident Video Marketer 
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The truth is, making great videos and becoming confident doing it takes practice. 
But it all starts with having a goal in mind, knowing your audience, and then 
developing a plan to succeed. You need a plan of how to prepare for doing a video, 
and a plan to deal with nerves and shyness during the video.  

Know Your Goal  

When you make a video, it’s imperative that you understand why you’re making it. 
This is true whether you are shy or not. What is the goal of making it for your 
audience and for you? It’s really like having two goals. The goal you have for your 
audience is the most important, but the goal you have for yourself and your LNC 
business is a close second.  

For example, you may have a goal to build your email list. A good way to do that 
is to offer a short video-based email course introduced by one video or two, then 
requiring an email address to see more. Another goal might be to solve one 
problem for your attorney audience so that they want you to help them solve a 
bigger problem.  

Know Your Audience 

Before you even start making videos or offering services or products, you need to 
first know all you can about your attorney audience. What are their problems? 
What excites them? What are their life goals, values, and fears? How does what 
you do address their issues and solve their problems?  

Develop Talking Points  

Once you have worked out the problem and a solution for your target audience and 
you know what the goal is for your video, it’s time to develop talking points for the 
video. Write down the basic points you want to talk about. Then simply talk about 
them as if you’re telling one person.  

Keep It Short and to the Point 

Shorter videos are better. It’s best to make a series of short videos rather than 
super-long ones. 60 seconds to no more than ten minutes is long enough. Even ten 
minutes is stretching it unless it’s inside a course. If you realize you don’t need to 
make the video super-long, it will help you stay focused and not feel as if you must 
give away the farm in each video. 
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Instead of ten points (like you might make while writing an article or blog post), 
think more like three points or three ways or reasons to do something so that you 
can narrow it down and keep it short. If you make your point, the shorter the video 
the better. 

 

PAM THERE IS AN EDIT HERE 

Drop Perfection 

You’ve heard it before, and you know it’s true. No one is perfect. Not that vlogger 
you watch on YouTube or that model you follow on Instagram. It’s okay not to 
appear perfect. In fact, often the people who try to project perfection are the ones 
who end up being torn down more than the people who aren’t afraid to be real and 
show their imperfections. 

For example, if you trip over a word or two, don’t feel as if you need to redo the 
recording. You don’t. It’s perfectly fine and normal. Go watch a few speeches via 
Ted Talks and you will start realizing that the best speakers are the most natural 
and they do make mistakes, say words wrong, skip a word, must repeat themselves, 
and aren’t perfect. The beauty is, they move on and no one cares. And in fact, 
people trust them more because they know they’re real.  

Be You, No One Else Can 

It doesn’t matter who you are; you are uniquely you. Only you can be you. No one 
else can be the same person you are. It doesn’t matter how you look, sound, or 
anything like that, if attorneys can see you and hear you and get your meaning.  

Someone out there will only be able to truly "get it" whatever "it" is that you do 
from you. They may have heard the same thing in different ways a thousand times, 
but they didn’t get it. It didn’t click. Not until they heard it directly from you in 
your special way, anyway. That’s why it’s so important to be you. Your people are 
out there waiting for you.  

Dress in a professional way 

This is part of being who you are, but it needs to be said. You don’t have to project 
any type of persona that isn’t 100 percent you when you make a video. Find 
clothing to wear that makes you feel confident and comfortable. Remember to look 
professional.  
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Get Relaxed 

Before you record your video, it’s important to warm up by going through your 
talking points and doing a "take" without recording just to go through the motions. 
You can go ahead and record (who knows, it might be just how you like it the first 
time). But this way you can get comfortable with the controls of your camera, test 
the lighting, the sound, and get used to delivering your message without any 
pressure. 

Whatever makes you relaxed and feel natural will work.  

Get Your Voice Ready 

A few minutes before you start your recording, drink some warm tea or warm 
water to help loosen up your throat. Warm water with lemon will work wonders. 
Say a nursery rhyme or a tongue twister a few times, blow out your lips and relax 
your face before you get started. This can help warm you up so that you make 
fewer mistakes. 

You can even find warm-ups on YouTube if you do a search for vocal warm-ups 
for speakers. This can help tremendously with nerves too. But remember that it’s 
normal to feel nervous, even if you’re only making a recording and aren’t doing 
the video live yet. Try to think of the nerves as excitement rather than fear.  

Before we continue, I want to lay down an assertion. Today’s competitive 
environment demands that LNCs who want to succeed as an independent 
consultant have a business coach.  
 
Making mistakes is expensive. Consider the costs of: 
 
• charging fees that the market will not bear, 
• missing deadlines, 
• turning in inferior work product, 
• not being responsive to an attorney’s request, 
• not knowing how to attract the attention of attorneys, or 
• not using sound business practices to manage cash flow. 

A business coach understands your goals, dreams and strengths. A coach is part 
advisor, part cheerleader, and part manager. A coach helps you set goals and 
achieve them. A coach provides advice, support, focus and guidance. 
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These are some of the benefits of working with a coach: 

• Identify prospects and referral sources. 
• Get an objective perspective on your marketing methods and materials. 
• Set measurable goals and learn specific strategies to achieve them. 
• Make a commitment to specific activities and be held accountable to achieve 
them. 
• Move your marketing activities to a higher level by embracing new tools and 
techniques, such as video marketing. 
• Practice your marketing activities in a safe environment before implementing 
them. 
• An experienced coach works in your niche and understands how to market to 
attorneys. 
• Avoid making expensive mistakes in marketing and business management. 

A coach is like a business partner, without the entanglements, who gives you 
insight, direction, and a new perspective. 

I coach LNCs through LNCAcademy.com. Want to talk to me for free? Set up a 
call with me, Pat Iyer, at http://LNC.tips/gethelp.  

Let’s return to the show 

Prepare Your Environment 

While your videos don’t need to be perfect, it is important to set up an environment 
that you’re proud of that looks good due to good lighting and sounds good due to 
good sound. You don’t have to spend a bunch of money on these things. A good 
earbud set works fine, and for lighting, you can face a window in your home to get 
good natural lighting. But don’t ever have your back to the window. Your face will 
disappear. 

If you do choose to buy lighting, do some research. If you wear glasses, for 
example, the Diva lights (the round circle lights) will shine off your glasses and 
make it hard for people to see you. If you’re just recording voice for an MS 
PowerPoint deck, then you don’t need to worry about lighting at all.  

You’ll get great natural lighting outside but have less control over your 
environment. I recorded a video on the top of a Colorado mesa, turned around 



Copyright 2020 The Pat Iyer Group podcast.legalnursebusiness.com 6 

when I was done and saw a curious cow standing behind me. A helicopter entered 
my video in the Baltimore Inner Harbor. A fisherman on the beach in Fort 
Lauderdale provided some distracting footage behind me. Using my developing 
editing skills, I removed these distractions by bringing in other footage of 
photographs. You don’t have to learn an editing program in the beginning.  

Practice 

The best thing you can do for yourself is to create more videos so that you can 
practice. You can still publish the practices if you want to because you don’t want 
to get into a perfection mindset. Find excuses to make more videos and go live on 
Facebook more often. 

Like most things, the more you do it, the more comfortable you’ll become. 
Shyness doesn’t mean you can’t do these things. It just means that it might take 
you longer to feel comfortable. Or you may always feel super-nervous doing it, but 
you’re going to feel amazing for doing it anyway. Your audience will also be 
happy you’re doing it.  

Becoming a confident video marketer just comes down to doing it, and then to 
keep doing it. Even if your first efforts don’t get much response (and they likely 
won’t), that’s okay because you’re going to get better as you keep going. And as 
you keep going, you’re going to grow your audience at the same time. But you 
must get started if you want to experience this success. 

I coach LNCs through LNCAcademy.com. Want to talk to me for free? Set up a 
call with me at http://LNC.tips/gethelp 

Do you have lots of questions about being a legal nurse consultant? Are you 
wondering how to get clients, grow and manage a business, and dig into medical 
records? Do you feel a bit lost? 
 
I’ve got a phenomenal resource for you just waiting on LegalNurseBusiness.com. 
My online training and books are designed to help you discover ways to strengthen 
your skills and businesses. Check them out at legalnursebusiness.com. 

Could you use a monthly boost of knowledge to keep your skills sharp? Are you a 
lifelong learner who enjoys the chance to keep expanding your knowledge? 
LNCEU.com gives you two online trainings every month to build your LNC 
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business. Look at the options at LNCEU.com and start right away in the comfort of 
your home. 

 

Are you interested in building your LNC business by getting more clients, making 
more money and avoiding expensive mistakes? The LNCAcademy.com is the 
coaching program I offer to a select number of LNCs. You get my personal 
attention and mentorship so that you can excel and build a solid foundation for 
your LNC practice. Get all the details at LNCAcademy.com. 

 


